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COUNTY OF CUMBERLAND 

FY2012 BUDGET ORDINANCE ADOPTION 

 

 

 

June 14, 2011 

 

The Board of County Commissioners hereby adopts and enacts the proposed 2012 fiscal year 

budget as recommended by the County Manager with amendments incorporated herein as the 

County of Cumberland’s budget for FY2012 under the following terms and conditions: 

 

1. The Budget Ordinance shall govern total dollar departmental appropriations, 

including multiple organizations within a department, in accordance with the 

resolution of September 7, 1982. 

 

2. The amendments to the County Manager’s recommended budget as approved by 

the Board of Commissioners are listed on Attachment A and shall include 

subsequent adjustments approved through June 30 which are required to 

implement this budget. 

 

3. Attachment B, Adopted Expenditures, sets forth appropriated amounts for each 

county department by fund. Attachment C, Adopted Revenue, sets forth revenue 

amounts by source for each fund. 

 

4. The County-Wide Ad Valorem Tax Rate and levy of 74.0 cents per $100 

valuation is hereby adopted. The tax levy is based on a countywide valuation of 

$21,334,340,980 with an overall collection rate of 97.16%. The County has 

earmarked .6 cents of the County-wide tax rate for the jail expansion capital 

project. 

 

5. The Special Recreation Tax Rate and levy of 5 cents per $100 valuation is hereby 

adopted. 

 

6. The Fire Tax District Rates as shown below are hereby adopted and taxes levied: 

 

Approved Tax Rate 

Per $100 Valuation  

 

Beaver Dam Fire District     10 cents 

Bethany Fire District     10 cents 

Bonnie Doone Fire District     10 cents 

Cotton Fire District     10 cents 

Cumberland Road Fire District    10 cents 

Eastover Fire District     10 cents 

Godwin-Falcon Fire District    10 cents 

Grays Creek Fire District     10 cents 

Lafayette Village Fire District     10 cents 

Lake Rim Fire District      10 cents 



Manchester Fire District     10 cents 

Pearces Mills Fire District    10 cents 

Stedman Fire District     10 cents 

Stoney Point Fire District     10 cents 

Vander Fire District     10 cents 

Wade Fire District      10 cents 

Westarea Fire District     10 cents 

Special Fire Service Fire District     1.25 cents 

 

7. The Cumberland County Board of Education’s current expense appropriation is 

hereby adopted at $76,220,676. Fayetteville Technical Community College’s 

current expense appropriation is adopted at $9,163,305. 

 

8. The Fiscal Year 2012 Position Classification and Pay Plan is revised to reflect any 

additional or revised/deleted positions and/or classifications approved by this 

budget. The county manager shall be responsible for the administration and 

maintenance of the position classification plan and shall have authority to create 

new classifications and reallocate existing classifications within the salary plan 

for all existing county positions. Positions governed by state personnel are exempt 

from this policy. The Board of County Commissioners shall annually ratify the 

classification and salary plan. 

 

9. The FY2012 budget includes reinstatement of a 1% employer contribution to a 

401K retirement plan to be effective beginning with the first full pay period in 

July for all employees eligible to participate in the Local Government Employees 

Retirement System. 

 

10. Encumbrances outstanding in the current fiscal year will be included in the 

FY2012 budget. Unexpended grants and other funds previously approved and 

budgeted by the Board in FY2011, may be re-budgeted or rolled over into the 

FY2012 budget by the Manager. 

 

11. Board approved contingency funds may be reallocated within and between 

departments in the same fund by the Manager, subject to current established 

policies. 

 

12. Any shortfalls or other adjustments in revenues or expenditures created by the 

above adopted budget shall be adjusted by a like amount appropriation from the 

fund balance of the County of Cumberland or an adjustment to contingency or 

other line item so that the fiscal year 2012 budget of the County of Cumberland is 

balanced pursuant to Chapter 159 of the NC General Statutes. 

 

13. Solid Waste Management fee is hereby adopted at $48.00 per household. 

 

 

 

 

 



 

This ordinance is adopted the 14
th

 day of June 2011. 

 

 

 

       Kenneth S. Edge, Chairman 

 

 

        

       James E. Martin, County Manager 



Department Explanation of Expenditure Revenue

Change Changes Changes

---General Fund---   

Recommended Budget 291,406,154 291,406,154

Personnel General personnel changes 20,945

401K 1% contribution 796,709

Recurring General operating changes (19,297)

Library Motheread - (2 positions) state elimation of program (146,142)

Library Raising a Reader - new state program 101,593

Roof Plan (200,000)

Water and sewer industrial expansion (125,000)

Fuel reserve (239,292)

Solid waste collection fee - county buildings (157,000)

Maintenance and repair equipment (75,000)

Mid-Carolina (6,156)

Fayetteville area Sentencing Center (14,617)

Ft. Bragg Regional Alliance 20,500

Register of Deeds supplies 5,000

Transfer to Fund 454 676

Transfer to Fund 139 (40,421)

Transfer to Workforce Development (172,815)

Senior Aides relocation 28,702

FTCC Admin - Workforce Development (board approved 6/20/11) 20,000

Emergency Services exercise grant (board approved 6/6/11) 45,173

One-Time Spring Lake Chamber of Commerce 35,000

Register of Deeds travel 2,500

Revenue Library state funding (44,549)

General changes in revenue 117,328

Emergency Services exercise grant (board approved 6/6/11) 45,173

Fund balance appropriated (236,894)

Total Amended General Fund Budget 291,287,212 291,287,212

---Mental Health Fund---   

Recommended Budget 25,436,928 25,436,928

Personnel 401K 1% contribution 72,904

General personnel changes 7,485

Operating General operating changes (45,990)

Revenue Fund balance 34,399

Total Amended Mental Health Fund Budget 25,471,327 25,471,327

Adjustments to the FY2012 Recommended Budget

Attachment A



Department Explanation of Expenditure Revenue

Change Changes Changes

---Workers Compensation Fund---   

Recommended Budget 1,277,459 1,277,459

Personnel 401K 1% contribution 2,337

Revenue Workers compensation 2,337

Total Amended Workers Compensation Fund Budget 1,279,796 1,279,796

---Workforce Development Administration Fund---   

Recommended Budget 3,769,140 3,769,140

Personnel Transfer of Fund 130 and 133 to FTCC (1,367,731)

Operating Transfer of Fund 130 and 133 to FTCC (535,690)

Revenue Transfer from General Fund (77,815)

Federal funds (1,825,606)

Total Amended Workforce Development Fund Budget 1,865,719 1,865,719

---Federal Forfeiture - Justice---   

Recommended Budget 167,190 167,190

Personnel 401K 1% contribution 1,200

Revenue Fund balance 1,200

Total Amended Federal Forfeiture-Justice Budget 168,390 168,390

---Juvenile Crime Prevention---   

Recommended Budget 1,658,685 1,658,685

Personnel General personnel changes (708)

401K 1% contribution 4,363

Operating General operating changes 20,197

Revenue Grant funds 23,852

Total Amended  Fund Budget 1,682,537 1,682,537

---Community Transportation Program---   

Recommended Budget 694,358 694,358

Personnel 401K 1% contribution 676

Revenue Transfer from General Fund 676

Total Amended Community Transportation Budget 695,034 695,034



Department Explanation of Expenditure Revenue

Change Changes Changes

---Solid Waste Fund---   

Recommended Budget 10,471,817 10,471,817

Personnel 401K 1% contribution 30,880

Revenue Solid Waste user fees 30,880

Total Amended Solid Waste Fund Budget 10,502,697 10,502,697

---Eastover Sanitary District Water II---   

Recommended Budget 8,247,110 8,247,110

Operating approved by Board of County Commissioners on June 20, 2011 95,565

Revenue approved by Board of County Commissioners on June 20, 2011 95,565

Total Amended Eastover Sanitary District Water II Fund Budget 8,342,675 8,342,675

---Eastover Sanitary District Sewer Project---   

Recommended Budget 0 0

Operating Approved by Board of County Commissioners on June 20, 2011 50,000

Revenue Approved by Board of County Commissioners on June 20, 2011 50,000

Total Amended Eastover Sanitary District Sewer Project Fund Budget 50,000 50,000



Attachment B

 

Fund-Agency-Org Department Name Amount

  

General Fund  

101-410-4100 Governing Body 486,950

101-410-4105 Administration 1,697,952

101-410-4107 Public Affairs/Education 150,000

101-410-4110 Court Facilities 126,000

101-410-4120 Information Services 2,117,527

101-410-4125 Elections 1,037,616

101-410-4130 Finance 1,129,852

101-410-4135 Legal 852,715

101-410-4145 Register of Deeds 1,978,111

101-410-4146 Register of Deeds Automation 148,813

101-410-4152 Tax Administration 4,457,953

101-410-4153 Property Revaluation 401,234

101-411-4112 Facilities Management 857,889

101-411-4114 Print and Graphics Shop 207,612

101-411-4115 Communications Center 1,400,739

101-411-4116 Carpenter Shop 204,948

101-411-4117 Public Buildings Equipment Maintenance 1,110,473

101-411-4118 Public Buildings Janitorial 672,126

101-411-4119 Central Maintenance 533,638

101-411-4510 Landscaping & Grounds 657,750

101-412-4194 Debt Service 26,375,876

101-412-4195 General Government Other 7,970,059

101-420-4210 Emergency Services 2,636,403

101-420-4215 Emergency Services Grants 1,276,998

101-422-4200 Sheriff 22,548,084

101-422-4203 Jail 11,920,764

101-422-4212 Child Preditor Grant 94,387

101-422-4218 Sheriff Grants 542,330

101-422-422F School Law Enforcement - Local 3,340,755

101-424-4250 Animal Services 2,138,951

101-426-4214 Cumberland Day Reporting Center 208,289

101-426-4217 Cumberland County Criminal Justice Unit 363,830

101-426-425B C-5 Facility Expenses 88,969

101-426-4295 Public Safety Other 1,122,715

101-431-4301 Health - Administration 1,775,452

101-431-4302 Laboratory 298,600

101-431-4304 Pharmacy 565,150

101-431-4306 Jail Health Program 1,599,907

101-431-4307 Management Support 317,255

101-431-4308 Regional Bioterriorism Response Team 298,852

101-431-4310 NC Environmental Health 1,290,759

101-431-4311 Immunization Clinic 178,307

101-431-4312 School Health Program 980,105

County of Cumberland
FY2012 Adopted Expenditures



101-431-4314 Wellness Program 45,183

101-431-4315 Child Health Clinic 794,809

101-431-4316 Dental Clinic 358,478

101-431-4318 Health Promotion 354,015

101-431-4319 Maternal Health Clinic 646,534

101-431-432B Bio-Terrorism Preparedness 91,200

101-431-432C Sexually Transmitted Disease Clinic 676,841

101-431-432E Medical Records 230,592

101-431-432G Breast/Cervical Cancer Control 107,751

101-431-432N Care Coordination for Children 579,094

101-431-432P Pregnancy Care Management 461,004

101-431-432U Child Fatality Prevention 3,848

101-431-4320 Health Express Care 479,046

101-431-4321 Chest Tuberculosis Clinic 153,477

101-431-4323 Family Planning Clinic 773,629

101-431-4325 Communicable Disease 238,787

101-431-4327 Center for Disease Control Tuberculosis 68,034

101-431-4328 NC AIDS 64,934

101-431-4329 Adult Health Clinic 887,601

101-431-433F School Health-Board of Education Grant 513,505

101-431-4334 Women, Infants & Children-Client Services 2,787,506

101-432-4333 Health Other 84,216

101-437-4365 Social Services Department 34,812,883

101-437-4366 Social Services Other 25,696,752

101-437-4367 Grant  Family Violence Care Center 395,148

101-437-4380 Welfare Other 469,352

101-439-4395 Veterans Services 323,289

101-439-4396 Child Support Enforcement 3,805,064

101-439-4398 Spring Lake Resource Center Administration 3,200

101-440-4402 Library 9,746,233

101-440-4406 Library - Law 86,524

101-440-4409 Library - Smart Start Raising a Reader 102,010

101-442-4439 Stadium Maintenance 155,650

101-442-4440 Culture Recreation Other 294,742

101-450-4502 Planning 2,974,343

101-450-4504 Engineering 283,627

101-450-4506 NC Cooperative Extension Service 481,170

101-450-4507 NC Cooperative Extension Programs 37,500

101-450-4508 Location Services 414,569

101-450-4509 Soil Conservation District 70,649

101-450-451A Public Utilities 166,663

101-450-4511 Soil Conservation/Cost Share Program 62,417

101-450-4520 Economic Physical Development Other 410,000

101-450-4526 Industrial Park 60,000

101-450-4529 Economic Incentives 1,167,022

101-450-4590 Water & Sewer Department 625,000

101-470-4702 Education - BOE 76,861,526

101-470-4702 Education - FTCC 13,219,100

Total General Fund 291,287,212

Emergency Telephone System

104-450-4595 Emergency Telephone System 967,421



County School Fund

106-412-4106 School Special Sales Tax 3,169,313

106-470-4704 School CO Category I 1,700,500

106-470-4706 School CO Category II 2,585,000

106-470-4708 School CO Category III 460,000

106-470-4718 School CO Lottery 5,573,188

Total School Fund 13,488,001

Mental Health Fund

 

112-43A-4336 Child & Youth Contracts 4,453,307

112-43A-434F Family Preservation 121,808

112-43A-434W Smart Start 306,434

112-43A-4346 Juvenile Crime Prevention 178,088

112-43A-4349 Child MH Outpatient 1,232,394

112-43B-4348 Substance Abuse Contracts 1,767,058

112-43B-4351 Detoxification 2,159,839

112-43C-4343 Developmentally Disabled Contracts 2,812,993

112-43E-434R Adult Contracts 1,429,957

112-43E-435Z Adult Homeless 209,843

112-43E-4357 Adult Periodic 1,363,097

112-434-436K Court Order Evaluations 130,343

112-435-4335 Mental Health 1,102,677

112-435-434Y Medical Services 2,624,860

112-435-435A Claims Management 259,683

112-435-435D Medical Records 315,097

112-435-435E Business Management & Accountability 509,379

112-435-435F Provider Relations and Support 199,360

112-435-435G Management Information Systems 870,077

112-435-435I Access Line Screening Triag & Referral 862,904

112-435-435J Personnel 164,884

112-435-435K Service Management 733,352

112-435-435N Medicaid Contracts 75,000

112-435-435Q Consumer Affairs & Customer Service 382,475

112-435-435S Quality Improvement & Outcome 776,760

112-435-4359 Managed Care 429,658

Total Mental Health Fund 25,471,327

Food & Beverage Fund

114-410-4109 Prepared Food & Beverage Tax 6,463,634

Group Insurance Fund

115-412-4191 Group Insurance 12,689,644

Employee Benefit Fund

116-412-4196 Employee Flexible Benefits 500,000

Vehicle Insurance Fund

117-412-4192 Vehicle Insurance 500,000



Retiree Health Insurance

118-412-4193 Retiree Health Insurance 4,271,183

Workers Compensation Fund

120-410-4106 Workers Compensation 1,279,796

Workforce Development Fund

133-450-4538 Work Initiative Act - Adult

133-450-4539 Work Initiative Act - Youth 70% 556,701

133-450-4542 Work Initiative Act - Youth 30% 192,931

133-450-4548 Work Initiative Act Dislocated Worker 64,045

Total Workforce Development 813,677

WDC National Emergency Fund

136-450-4540 Career Advancement 1,081,673

Senior Aides Fund

139-450-4560 Senior Aides 615,253

 

Federal Drug Forfeiture Funds

230-422-422P Justice 168,390

Injured Animal Fund

240-424-4251 Injured Animal Stabilization 6,000

Eastover Sanitary District Fund

252-450-4517 Eastover Sanitary District 797,560

Norcress Water and Sewer Fund

253-450-450E Norcress Water and Sewer 358,557

Kelly Hills Water and Sewer Fund

255-450-450F Kelly Hills Water and Sewer 10,800

Recreation Fund

420-442-4438 Hope Mills Recreation 491,932

420-442-4441 Recreation and Parks 2,942,507

Total Recreation Fund 3,434,439

Juvenile Crime Prevention Fund

430-438-4385 Juvenile Crime Prevention 988,661

430-438-4388 JCP Residential Group Home 693,876

Total Juvenile Crime Prevention 1,682,537

446-County Community Development Fund

446-450-4576 County CDBG Administration 312,863

446-450-4580 Housing Activities 719,922

446-450-4582 Public Facilities 25,000

446-450-4583 Public Services 113,280

Total County Community Development 1,171,065



Community Devel Home Fund

447-450-4586 Home Administration 64,595

447-450-4587 Home Housing Activity 681,705

Total Community Development Home 746,300

CD Support Housing 

448-450-4589 Support Housing Program Grants 89,134

 

NC 91-08-010 Fund

451-450-4503 Planning Grants 56,200

US DOT 104 Fund

452-450-4571 US DOT 104 (F) 735,750

NC Elderly

454-450-457A Community Transportation Program 105,842

454-450-457B Rural Operation Assistance Program 436,755

454-450-457D Mid Carolina Senior Transportation 152,437

Total NC Elderly 695,034

Fire Tax

469-429-4261 Special Fire District Tax 787,673

Beaver Dam

470-429-4260 Beaver Dam Fire District 133,562

Bethany

472-429-4262 Bethany Fire District 200,716

Bonnie Doone

473-429-4264 Bonnie Doone Fire District 2,104

Cotton

474-429-4266 Cotton Fire District 753,074

Cumberland Road

476-429-4268 Cumberland Road Fire District 481,734

Eastover

478-429-4270 Eastover Fire District 173,039

Godwin Falcon

480-429-4272 Godwin Falcon Fire District 82,542

Grays Creek

482-429-4274 Grays Creek Fire Department #18 339,939

482-429-4275 Grays Creek Fire Department #24 339,939

Total Grays Creek Fire District 679,878

Lafayette Village

484-429-4276 Lafayette Village Fire District 215



Lake Rim

486-429-4278 Lake Rim Fire District 6,945

Manchester

490-429-4282 Manchester Fire District (Spring Lake) 90,536

Pearces Mill

492-429-4284 Pearces Mill Fire District 755,605

Stedman

494-429-4288 Stedman Fire District 139,951

Stoney Point

495-429-4290 Stoney Point Fire District 838,291

Vander

496-429-4292 Vander Fire District 828,788

Wade

498-429-4294 Wade Fire District 81,591

Westarea

499-429-4296 Westarea Fire District 920,588

497-429-4297 Westarea Fire District Station #10 209,370

Total Westarea Fire District 1,129,958

Civic Center Fund

620-444-4442 Civic Center 6,210,140

Civic Center Motel Tax

621-444-4443 Civic Center Motel Tax 1,085,263

Coliseum Debt Service

623-444-4447 Debt Service - Coliseum 3,719,373

Solid Waste Fund

625-460-4602 Administration 881,885

625-460-4606 Ann Street 4,703,382

625-460-4607 Wilkes Road 1,044,046

625-460-4608 Container Sites 1,010,474

625-460-4609 Transportaion 723,786

625-460-4610 Household Hazardous Waste/Planning 213,953

625-460-4611 Maintenance 623,979

625-460-4613 White Goods 313,781

625-460-4614 Construction & Demolition 240,174

625-460-4615 Recycling 747,237

Total Solid Waste 10,502,697

 

General Litigation

630-412-4135 Legal 103,000



Tourism Development Authority

824-450-4599  Tourism Development Authority 5,000,000

Inmate Welfare

850-422-4205 Inmate Canteen 515,592

LEO Special Separation

870-422-4210 LEO Separation Allowance 457,236

Cumberland Cemetery Trust

875-411-4113 Cemetery Trust 2,800

Multi-Year Capital Project Funds

Detention Facility

002-422-42CC Detention Facility 4,264,278

Landfill Construction

007-460-460A Landfill Construction 4,198,052

007-460-460B Landfill Construction and Improvements 655,771

Total Landfill Construction 4,853,823

Eastover Sanitary District Sewer Project

012-450-450H Eastover Sanitary District Sewer Phase II 50,000

Health Department Building

015-431-431A Health Department Building 27,986,300

Western Regional Library

016-440-440A Western Regional Library 5,717,186

Gray's Creek Middle School

017-470-4717 Gray's Creek Middle School 20,000,000

New Century Elementary School

018-470-4719 New Century Elementary School 17,239,528

Qualified School Construction Bonds

019-470-4720 Qualified School Construction Bonds 15,900,000

Eastover Sanitary District Water II

020-450-450G Eastover Sanitary District Water II 8,342,675

New Century Middle School

021-470-4721 New Century Middle School 17,416,930

Total All Funds 525,913,610



Attachment C

Revenue # Description Amount

101 General Fund

1000R Taxes Current Year 141,167,972                  

1010R Motor Vehicle Tax Current Year 10,982,971                    

1020R Rental Vehicle Receipts Current Year 493,528                         

1030R Rental Equipment Receipts Current 152,017                         

1101R Taxes 1st Prior Year 854,237                         

1102R Taxes 2nd Prior Year 92,381                           

1110R Taxes All Prior Years 123,612                         

1115R Motor Vehicle Tax 1st Prior 1,888,513                      

1116R Motor Vehicle Tax 2nd Prior 112,784                         

1117R Motor Vehicle Tax All Prior 162,609                         

1201R Advertising Charges 44,104                           

1220R Interest 905,943                         

1230R Late Listing Penalty 182,929                         

1250R Process Fees-Tax Department 199,110                         

1260R Schedule B-Beer & Wine Penalty 2,828                             

2100R Dog Registration Fees 386,742                         

2200R Real Estate Transfer Tax 800,000                         

2400R Beer And Wine Taxes 285,240                         

2500R Sales Tax One Cent 15,063,745                    

2510R Sales Tax 1/2-Cent - County Art 40 7,083,496                      

2511R Sales Tax 1/2-Cent County Art 42 4,904,416                      

2515R Sales Tax 1/4-Cent County Art 46 7,782,271                      

2517R Sales Tax Video & Telecommunications 543,358                         

3020R Federal Prisoners Housing 71,000                           

3040R Social Security Incentive Pmt 11,000                           

3110R NC Prisoner Housing 50,000                           

3111R Return of Fugitives 100                                

3112R Investigation Support 45,000                           

3130R Safe Roads Act (DWI) 30,004                           

3211R Fayetteville Tax Collection 634,304                         

3220R Fayetteville Sales Tax Equalization 1,883,976                      

3221R Fayetteville Sales Tax Equalization 3,392,136                      

3222R Wade Sales Tax Equalization 907                                

3223R Eastover ST Equalization 155,670                         

3224R Stedman ST Equalization 124                                

3225R Spring Lake ST Equalization 360,926                         

3226R Godwin ST Equalization 1,968                             

3310R Municipalities Tax Collection 363,128                         

3315R Eastover Sanitary District 2,116                             

3316R City of Fayetteville 236,700                         

3317R Town of Falcon 1,252                             

3318R Town of Godwin 1,212                             

3319R Town of Hope Mills 230,761                         

3320R Town of Linden 1,310                             

County of Cumberland 

FY2012 Adopted Revenues



3321R Town of Spring Lake 137,631                         

3322R Town of Stedman 1,359                             

3323R Town of Wade 1,373                             

3324R Town of Eastover 64,501                           

3402R ABC 3 1/2 % 708,784                         

3403R ABC Store Profit 1,248,516                      

4015R DHS-Regional Exercise Grant 45,173                           

4016R State Criminal Alien Assistance 50,000                           

4023R Fed COPS Sexual Predator Grant 95,391                           

4033R Child Support Enforcement Incentive 874,190                         

4034R Child Support Enforcement IV-D 2,060,599                      

4041R Byrne Justice Assistance Grant 2007 3,162                             

4043R Byrne 2009 Recovery Grant 260,066                         

4044R Byrne Justice Assistance Grant 2009 50,062                           

4046R Federal Bond Interest Subsidy 812,795                         

4047R Byrne Justice Assistance Grant 2010 159,271                         

4048R COPS Technology Grant 10 86,197                           

4100R NC Health Services 93,272                           

4103R NC Breastfeeding Peer Counselor 127,920                         

4104R NC Health Promotion 34,025                           

4105R NC TB Project 90,091                           

4106R NC CDC TB Project 32,202                           

4108R NC Communicable Desease 25,762                           

4109R NC Immun Action Plan 146,804                         

4115R NC School Health Initiative 150,000                         

4145R NC Family Planning 397,351                         

4150R NC WIC Administration 175,000                         

4151R NC WIC Nutrition Education 540,000                         

4152R NC WIC Client Services 1,736,620                      

4153R NC WIC Breastfeeding Program 160,000                         

4165R NC Child Health 160,000                         

4170R NC Maternal Health 236,334                         

4171R NC Breast & Cervical Cancer 51,061                           

4174R NC Child Fatality Prevention 3,848                             

4175R NC Aids Control 25,000                           

4185R NC Environmental Health 34,790                           

4187R Regional BT Grant 91,200                           

4188R NC Bio-Terriorism Communication & Assesment 298,852                         

4302R NC Food Stamp Recovery Incentive 76,086                           

4304R NC Food Stamp Administration 2,735,505                      

4311R NC DMA Medcd Reimbursement Transportation 349,469                         

4315R NC CCDF - Administration 737,849                         

4316R NC Permanency Planning-Reg 86,435                           

4318R NC Share the Warmth 7,591                             

4324R NC IV-E Administration 2,530,060                      

4327R NC Adopt Assist IV-B Nas 144,996                         

432AR NC AFDC IV-D 14,257                           

432FR NC CSE Shares-IVE 1,493                             

432GR NC CSE Shares-SFHF 45,243                           

432JR NC Foster Care Board 3,151,828                      

4335R NC Energy Program 209,863                         

4339R NC Domestic Violence Grant 15,488                           

433AR NC Emergency Shelter Grant 10,718                           



433ER NC Special Links 25,000                           

4340R NC Family Violence Grant 45,286                           

4346R NC Medical Assistance Administration 4,591,120                      

4348R NC Medicaid Case Management 56,074                           

434BR NC Adult Protective Services 23,186                           

434CR NC Health Choice 197,038                         

4352R NC Adult Day Care 122,672                         

4353R NC Links 138,370                         

4355R NC Crisis Intervention 723,933                         

435AR NC TANF 6,355,709                      

435GR NC TANF Incentives 8,996                             

435HR NC AFDC Incentives 1,500                             

435KR NC FVPSA 22,931                           

4361R NC Workfirst Transportation 30,435                           

4362R NC Chore In Home 225,008                         

4369R NC Child Care & Development 16,892,481                    

4379R NC Miscellaneous 1,000                             

4402R NC Library Programs Grant 334,745                         

4403R NC Raising a Reader 101,593                         

4510R NC Soil Conserv Cost Share Pgm 26,323                           

4511R NC Soil/Water Dist Projects 3,600                             

4514R NC Cumberland Day Repoting Center 208,289                         

4519R NC Cultural Resources 736                                

4523R NC C-5 Rent 20,624                           

4570R NC Veterans Service 2,000                             

4592R NC Emergency Management Subsidy 60,210                           

4602R FTCC/Library Memorandum of Agreement 45,102                           

460BR Advisory Council 1,000                             

460CR Horticulture 5,000                             

460ER Field Crops 6,500                             

460FR Home Economics 5,000                             

460HR 4-H 20,000                           

4611R CSC Facilities Fees 500,048                         

4619R CC School Health 513,505                         

4640R Other Municipalities Planning 88,672                           

4684R Concealed Weapon Permit 80,000                           

4685R NC Precious Metals Permits 1,000                             

4693R Storm Water Utility 64,807                           

5000R Single Family Dwelling 200,000                         

5005R Manufactured Home 20,000                           

5010R Building Inspection 90,000                           

5015R Electrical Inspection 60,000                           

5020R Heating A/C Inspection 35,000                           

5025R Plumbing Inspection 15,000                           

5030R Zoning 14,000                           

5035R Gen. Contractor Permit Fee 4,500                             

5045R Interest County Demolition 500                                

5050R Miscellaneous Inspection/Permit 10,000                           

5205R Marriage License 70,833                           

5305R Register Of Deeds Fees 1,439,720                      

5306R NC Vital Records Certified Copy 900                                

5915R Cablevision Franchise 121,556                         

6002R Escrow NC TB Control 5,460                             



6004R Escrow NC STD 37,500                           

6007R Escrow Express Care 30,000                           

6008R Escrow NC Primary Care 80,000                           

6009R Express Care Fees 350,000                         

6010R Plot Plans 80,000                           

6015R Rabies Clinic 9,000                             

6018R Environmental Health Fees 140,000                         

6020R Medical Clinic 65,000                           

6021R Carolina Access Capitation Fees 72,000                           

6023R Lab Fees 233,450                         

6025R Family Planning Fees 40,000                           

6027R Case Management Fees 1,040,098                      

6028R BCCCP Fees 1,000                             

6031R Child Health Fees 11,000                           

6034R Maternal Health Fees 15,000                           

6036R Pap Clinic 2,600                             

6037R Medical Record Fees 5,500                             

6039R Miscellaneous 2,000                             

603AR Dental Clinic Fees 23,000                           

6041R Jail Health Fees 4,000                             

6045R Escrow NC Child/Maternal Hlth 604,708                         

6047R Pharmacy Services 410,000                         

6105R Book Fines 250,000                         

6107R Non-Resident Library Fees 15,000                           

6110R Commissions 150                                

6120R Sale Of Books 5,000                             

6352R Printing Fees 87,000                           

6405R Process Fees 440,000                         

6410R Jail Fees 18,000                           

6411R ID Fees 145,000                         

6417R Mental Health Security Fees 54,223                           

6421R Social Services Security Fees 68,831                           

6422R Health Dept Security Fees 54,391                           

6423R Security Board Of Education 1,463,736                      

6424R Animal Cruelty Investigator 70,807                           

6425R CSC Officer Fees 45,000                           

6427R Cumb Co Child Support Enforcement 364,928                         

6428R Noise Ordinance Penalty 100                                

6430R CSC Restitution 4,000                             

6440R Commission Property Sale 28,800                           

6467R Wrecker Dispatch Fees 5,000                             

6470R Wrecker Inspection Fees 2,300                             

6505R CFVH Eligibility Specialist 18,667                           

6511R DSS Enrollment Fees 64,300                           

6512R DSS Service Fees 2,400                             

6513R Relative Adoption 4,400                             

6514R Independent Placement Study 1,950                             

6525R Family Violence 13,047                           

6540R CP&L Energy Assistance 11,749                           

6601R Soil - Newsletter Ads 900                                

6604R Local Fees/Fines Fire Code 40,000                           

6610R Child Support Enforcement NPA 47,000                           

6615R Shelter Fees 9,000                             



6617R SE Lab Animal Farm 9,000                             

6619R Spay/Neuter 50,000                           

6620R Microchip Fees - Adoption 9,000                             

6621R Microchip Fees - Reclaim 6,000                             

6630R Garage Labor Fees 180,000                         

6632R Supply Fees 1,000                             

6635R Towing & Storage Fees 6,000                             

6640R Land Records Fees 2,500                             

6657R Emergency 911 Reimbursment 243,152                         

6658R Bragg 911 Reimbursement 78,150                           

6659R Fayetteville 911 Reimbursement 100,551                         

6660R Planning Rezoning Fees 30,000                           

6662R Planning Projects Fees 200,000                         

6669R County Dept Sign Fee 25,000                           

6670R Tax Supervisor Copies 3,000                             

6699R Indirect Cost Charges 1,354,270                      

7002R Interest Income 163,870                         

7601R Rent No Till Drill 8,000                             

7624R Coastal Plain League 17,700                           

7625R Postage 181,444                         

7637R Citations-Animal Control 60,000                           

7638R Outside Collections 200                                

7662R Return Check Fee 4,118                             

7670R Miscellaneous 4,600                             

7685R Sales Tax Contractors 31,920                           

7705R Lease Land CFVMC 3,451,897                      

7715R Rent Buildings 640,539                         

7717R Rent Division of Social Services 56,238                           

7720R Lease/Rent Industrial Park 7,936                             

7735R Snack Bar Rental Fees 10,282                           

9115R Tnf from County School Fund 106 8,742,501                      

9118R Transfer from Fund 620 55,193                           

9124R Transfer Food& Beverage Fund 114 50,434                           

9125R Transfer from Mental Health Fund 112 132,104                         

9148R Transfer from Fund 469 24,000                           

9205R Installment/Purchase Revenue 3,500,000                      

9901R Fund Balance Appropriated 6,177,734                      

9903R Fund Balance Approp-Health 434,074                         

9905R Fund Bal Appr- Maintenance & Renovation 200,000                         

9906R Fund Balance Approp-Communications 1,231,825                      

9909R Fund Balance Water & Sewer 500,000                         

Total Revenues 291,287,212                  

104 Emergency Telephone System

4643R Wireless 911 928,046                         

9901R Fund Balance Appropriated 39,375                           

Total Revenues 967,421                         

106 County School Fund

2512R Sales Tax 1/2-Cent School Art 40 2,471,604                      

2513R Sales Tax 1/2-Cent School Art 42 4,943,209                      

3220R Fayetteville Sales Tax Equalization 500,000                         



4578R NC Lottery Proceeds 5,573,188                      

Total Revenues 13,488,001                    

112 Mental Health Fund

4202R NC Workfirst 80,000                           

4203R NC State 3 Way 1,026,563                      

4205R NC Path Grant 195,000                         

4211R NC DHR-Smart Start 182,513                         

4213R NC ASA-Women-Federal 135,571                         

4221R NC Child MH -State 539,678                         

4222R NC Child MH -Federal 99,765                           

4229R NC Crime (Hope) 26,000                           

4246R NC Adult MH -State 1,118,733                      

4247R NC Adult MH -Federal 125,444                         

4251R NC Child SA -State 31,150                           

4252R NC Child SA -Federal 26,769                           

4253R NC Training SA - Federal 1,250                             

4254R NC SA Crisis 250,000                         

4255R NC MH Crisis 484,776                         

4256R NC Adult SA -State 672,987                         

4259R NC Majors Grant 154,999                         

4262R Block Grant Prevention 196,578                         

4265R Majors-State 37,876                           

4271R NC Child DD -State 202,592                         

4272R NC Child DD-Federal 20,795                           

4281R NC Adult DD - Brain Injury 15,000                           

4282R NC Adult DD -State 1,824,638                      

4283R NC Adult DD-Federal 149,968                         

4296R NC LME Service Management Funds 4,615,245                      

4620R ABC 5  Tax Revenue 71,600                           

4621R ABC Profit For Education 143,645                         

6205R Mental Health Fees 290,000                         

6206R M.H. - CAP Mr Fees 300,000                         

6215R Head Start Incorporated 8,400                             

6235R Mental Health- JCP 158,716                         

6252R MH Child. & Youth Patient Fees 334,987                         

6260R Medicaid - Other Agencies 4,075,000                      

7715R Rent Buildings 4,500                             

9110R Transfer From General Fund 4,043,901                      

9128R Transfer from Fund 101 125,000                         

9901R Fund Balance Appropriated 3,701,688                      

Total Revenues 25,471,327                    

114 Prepared Food & Beverage Tax

1015R Food & Beverage Tax 5,094,134                      

1120R Food & Beverage Tax All Prior 45,000                           

1225R Interest & Penalty - Food & Occupancy 40,000                           

7002R Interest Income 7,500                             

9901R Fund Balance Appropriated 1,277,000                      

Total Revenues 6,463,634                      

115 Group Insurance Fund

7002R Interest Income 2,000                             



7651R PPO Employee 1,700,000                      

7652R PPO Employer 7,325,064                      

7655R Non-Participating BCBS Match 3,662,580                      

Total Revenues 12,689,644                    

116 Employee Flexible Benefit Fund

7615R Employee Salary Deductions 500,000                         

Total Revenues 500,000                         

117 Vehicle Insurance Fund

7684R Insuancer Payments For Replacement Items 500,000                         

Total Revenues 500,000                         

118 Retiree Insurance Fund

7002R Interest Income 800                                

7652R PPO Employer 4,074,383                      

7687R Premiums Retirees 196,000                         

Total Revenues 4,271,183                      

120 Workers' Compensation

7002R Interest Income 4,000                             

7619R Workers' Compensation 1,275,796                      

Total Revenues 1,279,796                      

133 Workforce Development Fund

3410R FTCC Reimbursement 64,045                           

453BR NC WDC WIA Youth 749,632                         

Total Revenues 813,677                         

136 WDC National Emergency Grant

4031R Career Advancement Account 1,081,673                      

Total Revenues 1,081,673                      

139 Senior Aides

4680R Senior Aides Grant 543,955                         

9110R Transfer From General Fund 71,298                           

Total Revenues 615,253                         

230 Federal Forfeiture - Justice

7002R Interest Income 120                                

9901R Fund Balance Appropriated 168,270                         

Total Revenues 168,390                         

240 Injured Animal Stabilization

4697R Injured Animal Stabilization 6,000                             

Total Revenues 6,000                             

252 Eastover Sanitary District

460TR Debt Service Fee 796,960                         

7002R Interest Income 600                                

Total Revenues 797,560                         



253 NORCRESS Water & Sewer

4603R NORCRESS Administration 14,175                           

4606R Lift Station M&R Fee 11,600                           

460TR Debt Service Fee 81,000                           

6678R Chemical Surcharge Fee 68,500                           

6679R Lateral/Tap Construction Fee 15,000                           

6686R NORCRESS Sewer Fees 168,282                         

Total Revenues 358,557                         

255 Kelly Hills Water & Sewer

6689R M&R Water & Sewer Fees 800                                

9901R Fund Balance Appropriated 10,000                           

Total Revenues 10,800                           

420 Recreation Fund

1000R Taxes Current Year 2,857,099                      

1010R Motor Vehicle Tax Current Year 226,721                         

1101R Taxes 1st Prior Year 27,342                           

1102R Taxes 2nd Prior Year 2,494                             

1115R Motor Vehicle Tax 1st Prior 39,964                           

1116R Motor Vehicle Tax 2nd Prior 1,647                             

1220R Interest 10,211                           

1230R Late Listing Penalty 5,761                             

3318R Town of Godwin 25,620                           

4583R NC Parks and Recreation Trust Fund 150,000                         

7002R Interest Income 5,000                             

9901R Fund Balance Appropriated 82,580                           

Total Revenues 3,434,439                      

430 Juvenile Crime Prevention

432JR NC Foster Care Board 241,401                         

4382R NC JCP Dispute Resolution 53,936                           

4386R NC JCP Restitution 83,536                           

438AR NC JCP Find-A-Friend 67,000                           

438DR NC JCP JAC 271,947                         

4397R NC JCP Juvenile Court Ordered Care 139,921                         

4399R NC JCP Residential Group Home 293,855                         

6694R JAC In-Kind 26,082                           

6696R Staff Support 15,500                           

669AR Find-A-Friend In-Kind 58,088                           

669CR Restitution In-Kind 37,081                           

669FR Dispute Resolution In-kind 17,136                           

669TR Court Outreach In-kind 6,750                             

9110R Transfer From General Fund 354,382                         

9901R Fund Balance Appropriated 15,922                           

Total Revenues 1,682,537                      

446 County Community Development

4539R CDBG Entitlement 922,754                         

4624R Program Income Economic Development 45,000                           

4625R Program Income Housing Rehab 105,000                         

9110R Transfer From General Fund 98,311                           

Total Revenues 1,171,065                      



447 Community Development Home

4538R H.O.M.E Grant 445,959                         

4625R Program Income Housing Rehab 50,000                           

4628R Program Income 1st Time Home 25,000                           

462AR Program Income Afford Housing 125,000                         

9110R Transfer From General Fund 100,341                         

Total Revenues 746,300                         

448 Com Dev Support Housing

4535R HUD Grant NC-19B95-0644 84,134                           

9901R Fund Balance Appropriated 5,000                             

Total Revenues 89,134                           

451 Transit Planning NC91-08-010

4004R Federal Transit Planning 44,960                           

4540R Transit Planning 5,620                             

4632R Fayetteville Planning Department 3,765                             

4640R Other Municipalities Planning 506                                

6664R Planning Department In Kind 1,349                             

Total Revenues 56,200                           

452 US DOT 104 (F)

4541R NC DOT Grant Pl 112 588,600                         

4632R Fayetteville Planning Dept 91,053                           

4634R Fayetteville In-kind 11,250                           

4640R Other Municipalities Planning 12,231                           

6664R Planning Department In-kind 32,616                           

Total Revenues 735,750                         

454 NC Elderly-Handicapped Transportation

4361R NC Workfirst Transportation 92,616                           

453DR NC RGP Grant 153,080                         

4545R EDTAP Funds 178,559                         

4548R NC CTP Grant 67,604                           

460UR Transportation Reimbursement 137,193                         

9110R Transfer From General Fund 65,982                           

Total Revenues 695,034                         

469 Special Fire District Tax

1000R Taxes Current Year 715,653                         

1010R Motor Vehicle Tax Current Year 60,720                           

1101R Taxes 1st Prior Year 4,000                             

1102R Taxes 2nd Prior Year 350                                

1115R Motor Vehicle Tax 1st Prior 4,200                             

1116R Motor Vehicle Tax 2nd Prior 250                                

1220R Interest 1,500                             

1230R Late Listing Penalty 750                                

7002R Interest Income 250                                

Total Revenues 787,673                         

470 Beaver Dam Fire District

1000R Taxes Current Year 117,453                         



1010R Motor Vehicle Tax Current Year 10,309                           

1101R Taxes 1st Prior Year 2,500                             

1102R Taxes 2nd Prior Year 350                                

1115R Motor Vehicle Tax 1st Prior 2,000                             

1116R Motor Vehicle Tax 2nd Prior 200                                

1220R Interest 500                                

1230R Late Listing Penalty 250                                

Total Revenues 133,562                         

472 Bethany Fire District

1000R Taxes Current Year 175,472                         

1010R Motor Vehicle Tax Current Year 18,994                           

1101R Taxes 1st Prior Year 1,800                             

1102R Taxes 2nd Prior Year 200                                

1115R Motor Vehicle Tax 1st Prior 3,300                             

1116R Motor Vehicle Tax 2nd Prior 200                                

1220R Interest 600                                

1230R Late Listing Penalty 150                                

Total Revenues 200,716                         

473 Bonnie Doone Fire District

1000R Taxes Current Year 2,001                             

1010R Motor Vehicle Tax Current Year 103                                

Total Revenues 2,104                             

474 Cotton Fire District

1000R Taxes Current Year 680,688                         

1010R Motor Vehicle Tax Current Year 52,386                           

1101R Taxes 1st Prior Year 5,000                             

1102R Taxes 2nd Prior Year 500                                

1115R Motor Vehicle Tax 1st Prior 8,000                             

1116R Motor Vehicle Tax 2nd Prior 500                                

1220R Interest 3,000                             

1230R Late Listing Penalty 3,000                             

Total Revenues 753,074                         

476 Cumberland Rd Fire District

1000R Taxes Current Year 434,306                         

1010R Motor Vehicle Tax Current Year 33,778                           

1101R Taxes 1st Prior Year 4,000                             

1102R Taxes 2nd Prior Year 300                                

1115R Motor Vehicle Tax 1st Prior 7,000                             

1116R Motor Vehicle Tax 2nd Prior 350                                

1220R Interest 1,500                             

1230R Late Listing Penalty 500                                

Total Revenues 481,734                         

478 Eastover Fire District

1000R Taxes Current Year 155,392                         

1010R Motor Vehicle Tax Current Year 11,997                           

1101R Taxes 1st Prior Year 1,800                             

1102R Taxes 2nd Prior Year 150                                

1115R Motor Vehicle Tax 1st Prior 2,200                             



1116R Motor Vehicle Tax 2nd Prior 200                                

1220R Interest 800                                

1230R Late Listing Penalty 500                                

Total Revenues 173,039                         

480 Godwin Falcon Fire District

1000R Taxes Current Year 73,364                           

1010R Motor Vehicle Tax Current Year 5,928                             

1101R Taxes 1st Prior Year 1,300                             

1102R Taxes 2nd Prior Year 150                                

1115R Motor Vehicle Tax 1st Prior 800                                

1116R Motor Vehicle Tax 2nd Prior 100                                

1220R Interest 400                                

1230R Late Listing Penalty 500                                

Total Revenues 82,542                           

482 Grays Creek Fire District

1000R Taxes Current Year 595,722                         

1010R Motor Vehicle Tax Current Year 60,056                           

1101R Taxes 1st Prior Year 7,000                             

1102R Taxes 2nd Prior Year 1,600                             

1115R Motor Vehicle Tax 1st Prior 10,000                           

1116R Motor Vehicle Tax 2nd Prior 500                                

1220R Interest 4,200                             

1230R Late Listing Penalty 800                                

Total Revenues 679,878                         

484 Lafayette Village Fire District

1000R Taxes Current Year 157                                

1101R Taxes 1st Prior Year 22                                  

1102R Taxes 2nd Prior Year 15                                  

1115R Motor Vehicle Tax 1st Prior 5                                    

1220R Interest 5                                    

1230R Late Listing Penalty 11                                  

Total Revenues 215                                

486 Lake Rim Fire District

1000R Taxes Current Year 6,397                             

1010R Motor Vehicle Tax Current Year 248                                

1101R Taxes 1st Prior Year 200                                

1115R Motor Vehicle Tax 1st Prior 50                                  

1220R Interest 20                                  

1230R Late Listing Penalty 30                                  

Total Revenues 6,945                             

490 Manchester Fire District

1000R Taxes Current Year 76,530                           

1010R Motor Vehicle Tax Current Year 10,446                           

1101R Taxes 1st Prior Year 1,200                             

1102R Taxes 2nd Prior Year 180                                

1115R Motor Vehicle Tax 1st Prior 1,400                             

1116R Motor Vehicle Tax 2nd Prior 80                                  

1220R Interest 500                                



1230R Late Listing Penalty 200                                

Total Revenues 90,536                           

492 Pearces Mill Fire District

1000R Taxes Current Year 664,733                         

1010R Motor Vehicle Tax Current Year 65,572                           

1101R Taxes 1st Prior Year 4,000                             

1102R Taxes 2nd Prior Year 1,000                             

1115R Motor Vehicle Tax 1st Prior 15,000                           

1116R Motor Vehicle Tax 2nd Prior 600                                

1220R Interest 3,500                             

1230R Late Listing Penalty 1,200                             

Total Revenues 755,605                         

494 Stedman Fire District

1000R Taxes Current Year 122,140                         

1010R Motor Vehicle Tax Current Year 13,461                           

1101R Taxes 1st Prior Year 1,200                             

1102R Taxes 2nd Prior Year 200                                

1115R Motor Vehicle Tax 1st Prior 1,800                             

1116R Motor Vehicle Tax 2nd Prior 150                                

1220R Interest 900                                

1230R Late Listing Penalty 100                                

Total Revenues 139,951                         

495 Stoney Point Fire District

1000R Taxes Current Year 757,611                         

1010R Motor Vehicle Tax Current Year 65,730                           

1101R Taxes 1st Prior Year 4,000                             

1102R Taxes 2nd Prior Year 450                                

1115R Motor Vehicle Tax 1st Prior 7,200                             

1116R Motor Vehicle Tax 2nd Prior 400                                

1220R Interest 2,500                             

1230R Late Listing Penalty 400                                

Total Revenues 838,291                         

496 Vander Fire District

1000R Taxes Current Year 741,102                         

1010R Motor Vehicle Tax Current Year 62,186                           

1101R Taxes 1st Prior Year 8,000                             

1102R Taxes 2nd Prior Year 1,500                             

1115R Motor Vehicle Tax 1st Prior 10,000                           

1116R Motor Vehicle Tax 2nd Prior 500                                

1220R Interest 4,500                             

1230R Late Listing Penalty 1,000                             

Total Revenues 828,788                         

498 Wade Fire District

1000R Taxes Current Year 73,079                           

1010R Motor Vehicle Tax Current Year 5,887                             

1101R Taxes 1st Prior Year 1,000                             

1102R Taxes 2nd Prior Year 300                                

1115R Motor Vehicle Tax 1st Prior 800                                



1116R Motor Vehicle Tax 2nd Prior 25                                  

1220R Interest 400                                

1230R Late Listing Penalty 100                                

Total Revenues 81,591                           

499 Westarea Fire District

1000R Taxes Current Year 1,037,101                      

1010R Motor Vehicle Tax Current Year 68,657                           

1101R Taxes 1st Prior Year 8,000                             

1102R Taxes 2nd Prior Year 1,300                             

1115R Motor Vehicle Tax 1st Prior 9,150                             

1116R Motor Vehicle Tax 2nd Prior 550                                

1220R Interest 4,100                             

1230R Late Listing Penalty 1,100                             

Total Revenues 1,129,958                      

620 Civic Center Fund

6702R Auditorium Building Rent 620,000                         

6704R Auditorium Equipment Rent 212,000                         

6706R Auditorium Recovered Expense 475,000                         

6710R Auditorium Facility Surcharge 330,000                         

6714R Auditorium Miscellaneous 10,000                           

6715R Auditorium Ticket Rebates 45,000                           

6716R Auditorium Box Office Fee 10,000                           

6718R Auditorium Concessions 525,000                         

6720R Auditorium Marketing Revenue 210,000                         

9124R Transfer Food& Beverage Fund 114 3,773,140                      

Total Revenues 6,210,140                      

621 Civic Center Motel Tax

2600R Room Occupancy Tax Auditorium 1,083,263                      

7002R Interest Income 2,000                             

Total Revenues 1,085,263                      

623 Civic Center Debt Service Fund 

7002R Interest Income 50                                  

9124R Transfer Food& Beverage Fund 114 2,634,060                      

3139R Transfer from Hotel/Motel Fund 621 1,085,263                      

Total Revenues 3,719,373                      

625 Solid Waste Management

1220R Interest 19,500                           

1600R Solid Waste User Current 4,614,782                      

1601R Solid Waste User 1 Prior 47,763                           

1602R Solid Waste User 2 Prior 6,194                             

1610R Solid Waste User All Prior 5,361                             

4590R NC Tire Disposal 315,598                         

4591R NC White Goods Disposal 82,000                           

4594R NC Recycling 18,000                           

4598R NC Solid Waste Disposal Tax 66,700                           

5920R Gas Extraction Lease 13,188                           

6155R Sale Of Recyclable Materials 1,015,330                      

6170R Commercial Garbage Fees 3,482,816                      



7002R Interest Income 164,465                         

7666R Environmental Enforcement 1,000                             

9901R Fund Balance Appropriated 650,000                         

Total Revenues 10,502,697                    

630 General Litigation Fund

7002R Interest Income 800                                

9110R Transfer From General Fund 102,200                         

Total Revenues 103,000                         

824 Tourism Development Authority

1225R Interest & Penalty - Food & Occupancy 30,000                           

2602R Room Occupancy Tax Tourism 4,875,000                      

2605R Room Occupancy Tax All Prior 20,000                           

9901R Fund Balance Appropriated 75,000                           

Total Revenues 5,000,000                      

850 Inmate Welfare Fund

7002R Interest Income 92                                  

7621R Commissions Telephone 140,000                         

7622R Sales Canteen 375,000                         

7670R Miscellaneous 500                                

Total Revenues 515,592                         

870 Leo Special Separation Allowance

4618R Contributions to LEO 452,236                         

7002R Interest Income 5,000                             

Total Revenues 457,236                         

875 Cumberland Cemetery Trust

7002R Interest Income 400                                

7665R Burial Fees 2,400                             

Total Revenues 2,800                             

002 Detention Facility Construction Project

1000R Taxes Current Year 2,283,945                      

1010R Motor Vehicle Tax Current Year 180,333                         

9110R Transfer From General Fund 1,800,000                      

Total Revenues 4,264,278                      

007 Solid Waste Cell Construction Capital Project

7002R Interest Income 64,550                           

9197R Prior Year Transfer from Fund 625 4,789,273                      

Total Revenues 4,853,823                      

012 Eastover Sanitary District Sewer Project

9135R Transfer from Fund 252 50,000                           

Total Revenues 50,000                           

015 Health Department Capital Project

9110R Transfer From General Fund 1,486,300                      

9205R Installment/Purchase Revenue 26,500,000                    

Total Revenues 27,986,300                    



016 Western Branch Library Capital Project

9110R Transfer From General Fund 402,962                         

9215R Sale Of COPS 5,285,165                      

9292R Premium on COPS Sold 29,059                           

Total Revenues 5,717,186                      

017 Grays Creek Middle School Capital Project

9205R Installment/Purchase Revenue 20,000,000                    

Total Revenues 20,000,000                    

018 Western Elementary School Capital Project

9215R Sale Of COPS 17,139,835                    

9292R Premium on COPS Sold 99,693                           

Total Revenues 17,239,528                    

019 Qualified School Construction Bonds Capital Project

9205R Installment/Purchase Revenue 15,900,000                    

Total Revenues 15,900,000                    

020 Eastover Sanitary District Water II Capital Project

4008R USDA Rural Develop Grant 1,797,700                      

6681R Tap Fees 119,875                         

7002R Interest Income 6,131                             

7685R Sales Tax Contractors 141,969                         

9135R Transfer from Fund 252 100,000                         

9296R Bond Anticipation Note Sale 6,177,000                      

Total Revenues 8,342,675                      

021 QSCB New Century Middle School Capital Project

9115R Tnf from County School Fund 106 2,611,930                      

9215R Sale Of COPS 14,805,000                    

Total Revenues 17,416,930                    



Cumberland County 

FY2012 Adopted Budget 

James E. Martin 

County Manager 

Commissioners’ Strategic Goals 

 Ensure a safe and healthy community by providing 

needed services to our citizens in a timely manner. 

 Provide adequate infrastructure consistent with 

orderly growth of a dynamic county. 

 Promote economic development by creating and 

retaining jobs, and providing career opportunities, 

quality education, culture and recreational services. 



Strategic Plan 

 Educate, inform and engage employees, citizens, 

elected and appointed officials through effective and 

efficient communications. 

 Employ motivated, professional and well-trained 

personnel who offer excellent customer service with 

PRIDE-- Professionalism, Respect, Integrity with 

accountability, Diversity and Excellent customer 

service.  

Budget Approach 

 Base budget 

 Departmental operating expenditures maintained 

at FY2011 levels 

 Supplemental requests 

 Provides opportunity to request dollars for needs 

that are not addressed in base budget 

One-time 

Recurring 

New positions 



General Fund Budget 

Requested Change Recommended Change Adopted

Base Budget 281,877,746$     (129,177)$    281,748,569$     257,317$     282,005,886$     

Supplemental Request

     One-Time 5,746,608          (812,249)      4,934,359          (401,792)      4,532,567          

     Recurring 4,662,246          (153,211)      4,509,035          25,533         4,534,568          

     New Positions 331,622             (117,431)      214,191             -              214,191             

          Total Supplemental 10,740,476         (1,082,891)   9,657,585          (376,259)      9,281,326          

          Total General Fund 292,618,222       (1,212,068)   291,406,154       (118,942)      291,287,212       

General Fund: Base Budget 

Requested Change Recommended Change Adopted

Salaries full-time 78,380,449      (53,399)      78,327,050       16,299       78,343,349       

Over-time 1,191,641        (19,075)      1,172,566         (1,200)        1,171,366         

Salaries part-time 1,644,096        (225)           1,643,871         (24,169)      1,619,702         

Health Insurance @ $5,750 11,753,388      -             11,753,388       -             11,753,388       

     Increase to $6,376 1,279,186        (6,388)        1,272,798         6,376         1,279,174         

Retirement 5,135,282        (4,589)        5,130,693         -             5,130,693         

     Increase of .52% 414,007          -             414,007           -             414,007           

401K 1% -                 -             -                  796,940      796,940           

Benefits and other 10,676,359      (18,395)      10,657,964       (8,468)        10,649,496       

Total Personnel 110,474,408    (102,071)     110,372,337     785,778      111,158,115     

Departmental operating

     Supplies & materials 1,025,518        (5,000)        1,020,518         18,927       1,039,445         

     Fuel 1,026,835        -             1,026,835         -             1,026,835         

     Books & periodicals 869,846          (4,434)        865,412           (21,690)      843,722           

     Contracted services 2,596,694        -             2,596,694         (9,356)        2,587,338         

     Maintenance & repair 1,480,310        (2,000)        1,478,310         -             1,478,310         

     Insurance & bonds 515,827          (1,162)        514,665           (1,024)        513,641           

     Travel & training 1,498,439        (5,850)        1,492,589         (2,166)        1,490,423         

     Utilities 1,584,713        -             1,584,713         919,702      2,504,415         

     Other (61 expenditure lines) 6,991,026        (4,334)        6,986,692         299,276      7,285,968         

EOC communication equipment 1,231,825        -             1,231,825         -             1,231,825         

Contingency 500,000          -             500,000           -             500,000           

Goodyear incentive 895,855          -             895,855           -             895,855           

Solid Waste Services 314,788          -             314,788           (157,000)     157,788           

Non-departmental operating 3,396,414        -             3,396,414         (1,281,937)  2,114,477         

Total Basic Operating 23,928,090      (22,780)      23,905,310       (235,268)     23,670,042       



General Fund: Base Budget 

Requested Change Recommended Change Adopted

Departmental other charges 1,028,976        -             1,028,976         -             1,028,976         

Community funding 1,588,737        * (3,321)        1,585,416         (20,806)      1,564,610         

BOE current expense 76,220,676      -             76,220,676       -             76,220,676       

Goodyear incentive-BOE (357,203)         -             (357,203)          357,203      -                  

BOE sales tax equalization 998,053          -             998,053           (357,203)     640,850           

FTCC current expense 8,841,568        -             8,841,568         -             8,841,568         

DSS foster care board 4,968,078        -             4,968,078         -             4,968,078         

Child care & development 15,805,979      -             15,805,979       -             15,805,979       

Aid to aged and disabled 2,220,438        -             2,220,438         -             2,220,438         

Crisis Intervention 723,933          -             723,933           -             723,933           

Youth detention facility 571,736          -             571,736           -             571,736           

Breastfeeding peer counselor 127,920      127,920           -             127,920           

Other charges & services 2,384,438        (113,948)     2,270,490         (69,833)      2,200,657         

Total Other Charges & Services 114,995,409    10,651       115,006,060     (90,639)      114,915,421     

Water & sewer improvements 750,000          -             750,000           (125,000)     625,000           

Other 267,000          -             267,000           -             267,000           

Total Capital Outlay 1,017,000        -             1,017,000         (125,000)     892,000           

General Fund: Base Budget 

Requested Change Recommended Change Adopted

Debt service 26,486,671      -             26,486,671       -             26,486,671       

Transfers to JCP 276,604          -             276,604           -             276,604           

Transfer to Community Development 115,318          (14,977)      100,341           -             100,341           

Transfer to Crown -                 -             -                  -             -                  

Transfer to Mental Health 4,043,901        -             4,043,901         -             4,043,901         

Transfer to Workforce Development Funds 149,528          -             149,528           (78,230)      71,298             

Transfers other 390,817          -             390,817           676            391,493           

Total Transfers 4,976,168        (14,977)      4,961,191         (77,554)      4,883,637         

Total Base Expenditures 281,877,746    (129,177)     281,748,569     257,317      282,005,886     



General Fund: Supplemental One-Time 

Requested Change Recommended Change Adopted

Fuel 102,500      251,526      354,026           (239,292)     114,734           

Miscellaneous furniture & equipment 76,258       (74,988)      1,270               -             1,270               

Computer software 52,549       (47,435)      5,114               -             5,114               

Computer hardware 84,470       (45,100)      39,370             -             39,370             

Paternity testing 50,000       50,000             -             50,000             

Dues & subscriptions 551            -             551                  -             551                  

Insurance & bonds 600            (600)           -                  -             -                  

Maintenance & repair vehicles 769            (769)           -                  -             -                  

Maintenance & repair buildings 200,000      -             200,000           -             200,000           

Photocopier charges 10,000       10,000             -             10,000             

Staff development 10,000       10,000             -             10,000             

Travel -             -             -                  2,500         2,500               

Transport clients 600            (600)           -                  -             -                  

Contracted services 21,800       -             21,800             -             21,800             

Total Operating 540,097      152,034      692,131           (236,792)     455,339           

General Fund: Supplemental Recurring 

Requested Change Recommended Change Adopted

Municipal elections 224,989      -             224,989           -             224,989           

Spring Lake Chamber of Commerce -             -             -                  35,000       35,000             

224,989      -             224,989           35,000       259,989           

Vehicles- Sheriff 409,500      (409,500)     -                  -                  

Vehicles- Other 117,239      -             117,239           117,239           

Capital outlay- furniture & fixture 175,000      (175,000)     -                  -                  

Capital outlay- equipment 199,430      (199,430)     -                  -                  

Capital outlay- other improvements 80,353       (80,353)      -                  -                  

Capital outlay- roof plan 500,000      (100,000)     400,000           (200,000)     200,000           

Capital outlay- FTCC 3,500,000   -             3,500,000         3,500,000         

Total Capital Outlay 4,981,522   (964,283)     4,017,239         (200,000)     3,817,239         

Total One-Time Supplemental Expenditures 5,746,608   (812,249)     4,934,359         (401,792)     4,532,567         



General Fund: Supplemental Recurring 

Requested Change Recommended Change Adopted

Salary adjustments 11,762       (11,762)      -                  -                -                  

-                  

Department operating- fuel 326,969      (326,469) 500                  500                  

Department operating- contracted services 399,560      (30,530)      369,030           369,030           

Departmental operating-paternity testing 64,000       (64,000)      -                  -                  

Departmental other operating 345,591      (216,025)     129,566           25,533           155,099           

Future jail operating 500,000      -             500,000           500,000           

Total Basic Operating 1,636,120   (637,024)     999,096           25,533           1,024,629         

BOE additional operating 3,022,676   (3,022,676)  -                  

FTCC operating (new facility) 321,737      -             321,737           -                321,737           

Fayetteville parking deck 35,477       35,477             -                35,477             

Foster care board (100% revenue offset) 345,128      -             345,128           -                345,128           

Child care & development (100% revenue offset) 1,086,502   -             1,086,502         -                1,086,502         

Court ordered care 175,000      -             175,000           -                175,000           

NC youth detention center 113,657      -             113,657           -                113,657           

Second Harvest Food Bank 20,000       (20,000)      -                  -                -                  

Teen Involvement 1,274         (1,274)        -                  -                -                  

Center for Economic Empowerment 4,375         (4,375)        -                  -                -                  

Contact 191            (191)           -                  -                -                  

Other 1,500         (1,500)        -                  -                -                  

Total Other Charges & Services 2,069,364   8,137         2,077,501         -                2,077,501         

General Fund: Supplemental Recurring 

Requested Change Recommended Change Adopted

Capital outlay- FTCC 945,000      (389,205)     555,795           -                555,795           

Vehicles- Sheriff -             409,500      409,500           -                409,500           

Total Capital Outlay 945,000      20,295       965,295           -                965,295           

Principle FTCC -             389,205      389,205           -                389,205           

Transfer - Juvenile Crime Prevention Fund -             77,938       77,938             -                77,938             

Total Recurring Supplemental Expenditures 4,662,246   (153,211)     4,509,035         25,533           4,534,568         



General Fund: Supplemental New Positions 

Finance- Financial Assistant II (part time) 1 28,968       1 28,968       1 28,968       

Sheriff- Paralegal II 1 50,844       -             -             

Health Department

   Child Health- Processing Assistant III 1 33,302       -             -             

   Dental Clinic- Processing Assistant III 1 33,302       1 33,302       1 33,302       

   STD Clinic- Medical Office Assistant 1 33,293       1 33,293       1 33,293       

   STD Clinic- Processing Assistant III 1 33,302       -             -             

   Adult- Processing Assistant III 1 33,302       1 33,302       1 33,302       

DSS- HR Aide (100% revenue offset) 3 85,353       3 85,353       3 85,353       

Other (44)             (27)             (27)             

Total Supplemental New Positions 10 331,622      7 214,191      7 214,191      

Requested Recommended Adopted

Budget Policy 

 Sustainable fund balance appropriation 

 Limit fund balance appropriation to an amount 

that can be sustained on a recurring basis 

 Align expenditures with recurring revenue and/or a 

sustainable fund balance appropriation 

 To increase expenditures, identify revenue 

source(s) 

 



Budget Policy 

 Maintain minimum undesignated fund balance - 

10.0% 

 Transfer any excess to reserve fund or designate 

fund balance for specific one-time 

project/expenditures 

 

 

Budget Highlights 

 General Fund budget $291,287,212 

 $5,332,726 (1.86%) increase 

 Annually adopted funds $404,142,890 

 $5,776,102 (1.41%) decrease 

 Multi-year capital projects $121,770,720 

 $21,408,316 (21.33%) increase 

 County-wide budget $525,913,610 

 $15,632,214 (3.06%) increase 

 

 

 

 



County-Wide Budget 

 General Fund $291,287,212 55.39% 

 Mental Health 25,471,327 4.84% 

 Special Revenue 46,063,219 8.76% 

 Capital Projects 121,770,720 23.15% 

 Enterprise 21,517,473 4.09% 

 Internal Service 19,343,623 3.68% 

 Permanent & Pension       460,036 0.09% 

Total    $525,913,610 100.00% 

 

Budget Highlights 

 County-wide tax rate remains at 74-cents 

 .6-cent dedicated to Detention Facility Capital 

Project 

 All fire districts tax remains at 10 cents 

 Special Fire District tax 1¼ cents 

 Additional tax to fund 5 low wealth districts 

 Funds to be used for staffing & related equipment 

 30% to Fire Chiefs’ Association 

 Recreation tax remains at 5 cents 

 

 

 

 



Budget Highlights 

 COLA – not included 

 County school current expense $76,220,676 

 Same as last year 

 FTCC current expense $9,163,305 

 $321,737 (3.64%) increase for new building 

operations 

 $3,500,000 for Lafayette Hall HAVC system and 

various roof replacements 

 $555,795 for other capital needs 

 

 

General Fund Revenue 

 Ad valorem taxes $157,365,538 

 Real & per property $141,167,972 

 Motor vehicle 10,982,971 

 Prior years 5,214,595 

 Other taxes 36,849,268 

 Sales 34,833,928 

 Other 2,015,340 

 Unrestricted intergovernmental 9,635,758 



General Fund Revenue 

 Restricted intergovernmental 50,773,412  

 Licenses & permits 2,082,009 

 Sales & services 8,894,618 

 Miscellaneous  4,638,744 

 Interest 163,870 

 CFVMC 3,451,897 

 Other 1,022,977 

 

 

General Fund Revenue 

 Transfers 9,004,232 

 Proceeds debt financing (FTCC) 3,500,000  

 Fund balance appropriated 8,780,527 

 Health Department 434,074 

 Communications 1,231,825 

 Water & Sewer  500,000 

 Maintenance & repair 200,000 

 General 6,177,734                                                                                                                  

                      General Fund total      $291,287,212 

 



General Fund Revenue by Category 
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52.2% 
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General Fund Revenue by Source 
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2.3% 
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General Fund Expenditures 

 Personnel $111,116,037 

 Basic operating    19,414,798 

 Other charges & services 2,105,818 

 Capital outlay           526,739 

       Department total(45.72%)  $133,163,392 

 Social Service programs    25,696,752 

 Debt service    26,875,876 

General Fund Expenditures 

 Community funding      1,621,964 

 Transfers      4,961,964 

 Education 

 County schools    76,861,526 

 FTCC      13,219,100 

 Miscellaneous      8,886,638   

 General Fund total  $291,287,212 

 



Community Funding 

FY 2011 FY 2012 FY 2012 FY 2012

Organization Adopted Requested Recommended Adopted

Cape Fear Botanical Garden 6,642 6,642 6,642 6,642

Cape Fear Regional Bureau for Community Action 12,150 12,150 12,150 12,150

Child Advocacy Center 39,768 39,768 39,768 39,768

Contact 6,874 7,065 6,874 6,874

CC Veterans Council 1,000 1,000 1,000 1,000

Dogwood Festival 3,321

HIV Task Force 5,978 5,978 5,978 5,978

Salvation Army 29,700 29,700 29,700 29,700

Salvation Army Christmas Outreach 6,277 6,277 6,277 6,277

Second Harvest Food Bank of Southeast NC 15,000 35,000 15,000 15,000

Interagency Network of Cumberland County 0 1,500 0 0

Sycamore Tree Senior Center 9,963

Teen Involvement Program 5,978 7,252 5,978 5,978

142,651 152,332 129,367 129,367

Community Organizations

Community Funding 

FY 2011 FY 2012 FY 2012 FY 2012

Organization Adopted Requested Recommended Adopted

Arts Council 80,000 80,000 80,000 80,000

Airborne Special Operations Museum 200,000 200,000 200,000 200,000

Communicare 40,000 40,000 40,000 40,000

CC Coordinating Council on Older Adults/RSVP 93,004 93,004 93,004 93,004

Fayetteville Area Sentencing Center 14,617 14,617 14,617 0

Mid Carolina Council of Governments 195,710 195,710 195,710 189,554

N.C. Division of Vocational Rehabilitation 59,628 59,214 59,214 59,214

N.C. Forest Service 136,625 122,200 122,200 122,200

SE NC Radio Reading 7,500 7,500 7,500 7,500

827,084 812,245 812,245 791,472

BRAC Regional Alliance 20,533 20,500

Spring Lake Chamber of Commerce 35,000 35,000

Cape Fear Botanical Garden-capital project 100,000 100,000 100,000 100,000

155,533 100,000 100,000 155,500

Quasigovernmental Organizations

One-Time or Limited-Time Funding



Community Funding 

FY 2011 FY 2012 FY 2012 FY 2012

Organization Adopted Requested Recommended Adopted

Fayetteville-Cumberland County Chamber of Commerce 410,000 410,000 410,000 410,000

Fay-Cumberland County Chamber Commerce- shell building 140,000 125,000 125,000 125,000

Center for Economic Empowerment & Development 10,625 15,000 10,625 10,625

560,625 550,000 545,625 545,625

Total all Organizations 1,685,893 1,614,577 1,587,237 1,621,964

Economic Development

General Fund - Fund Balance 

Total funds - July 1, 2010 (per audit) 87,641,490$                     

     

Projected revenues - June 30, 2011 280,567,096                     

Projected expenditures - June 30, 2011 (280,214,325)                    

Projected results of FY2011 operations 352,771$                         

     One-time obligations (9,140,189)                       

FY2011 net gain (deficit) (8,787,418)                       

Projected total funds available 78,854,072                       

     Less:  reserved for inventories & Register of Deeds (655,545)                          

     Less:  reserved by state statute (21,652,084)                      

     Less: assigned for tax office software (1,175,000)                       

     Less: assigned for jail expansion (6,274,760)                       

     Less: assigned for renovation & maintenance (2,058,117)                       

     Less: assigned for economic development incentive (2,392,949)                       

     Less: assigned for water & sewer industrial expansion (4,377,818)                       

     Less: assigned for property revaluation (439,884)                          

Projected unassigned fund balance-FY2011 39,827,915                       

     Less: Projected fund balance appropriated for FY2012 (8,543,633)                       

Projected FY2011 net unassigned fund balance 31,284,282$                     

FY2012 base expenditure budget 281,748,569                     

     Recurring additions 4,352,593                        

     Supplemental positions 214,191                           

     One-time additions 4,971,859                        

FY2012 total adopted expenditure budget 291,287,212$                



General Fund - Fund Balance 

FY2012  recurring base revenue budget 277,448,373                     

     Supplemental recurring revenue 1,354,045                        

     Supplemental one-time revenue 3,941,161                        

     Fund balance recurring

          Fund balance unassigned-for base expenditures 4,560,591                        

          Fund balance unassigned-for recurring additions 19,364                             

          Fund balance unassigned- for new positions 920                                 

              Total fund balance recurring 4,580,875                        

     Fund balance one-time

          Fund balance unassigned- for one-time additions 1,346,859                        

          Fund balance unassigned- for water & sewer 250,000                           

          Fund balance unassigned- health 434,074                           

          Fund balance assigned- water & sewer industrial expansion 500,000                           

          Fund balance assigned- renovation & maintenance 200,000                           

          Fund balance assigned- communications 1,231,825                        

             Total fund balance one-time 3,962,758                        

               Total fund balance 8,543,633                        

FY2012 adopted revenue budget 291,287,212$                

% Fund balance remaining unassigned 10.74%

General Fund Expenditures by Category 
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GF Expenditures by Function 
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Salary Expenditures 

FY2003 FY2004 FY2005 FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 

$52.6M $56.3M $58.4M $62.5M $66.7M $69.6M $73.5M $73.7M $78.5M $78.5M 

5.47% per yr 
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Basic Operating Expenditures 

FY2003 FY2004 FY2005 FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 

$11.9M $12.9M $15.0M $15.8M $15.9M $16.4M $17.4M $17.1M $18.2M $19.4M 

7.00% per yr 
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General Fund Debt Service 

FY2003 FY2004 FY2005 FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 

$24.2M $23.8M $23.7M $23.9M $24.5M $24.2M $27.3M $26.6M $26.1M $26.9M 
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County Schools Current Expense 

FY2003 FY2004 FY2005 FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 

$57.1M $58.8M $60.9M $62.7M $65.3M $68.3M $70.9M $74.3M $76.2M $76.2M 

3.71% per yr 
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County Schools Current Enrollment 

FY2002 FY2003 FY2004 FY2005 FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 

50,926 51,398 52,107 51,663 51,886 52,346 52,912 53,162 52,187 52,400 

0.32% per yr 
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FTCC Current Expense 

FY2003 FY2004 FY2005 FY2006 FY2007 FY2008 FY2009 FY2010 FY2011 FY2012 

$5.8M $5.9M $6.6M $7.3M $7.7M $8.0M $8.3M $8.6M $8.8M $9.2M 

6.52% per yr 
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General Fund Debt Service Projections 
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Multi-Year Capital Projects - Project Costs 

FY2011 FY2012 FY2012 FY2013 FY2014 FY2015 Total

- Current Projects -

Health Department Building 27,986,300    27,986,300    27,986,300    

Western Regional Library 5,717,186      5,717,186      5,717,186      

Gray's Creek Middle School 20,000,000    20,000,000    20,000,000    

New Century International Elementary 17,239,528    17,239,528    17,239,528    

Landfill Construction-Current 4,789,273      4,198,052      4,198,052      

Landfill Construction-New 655,771         344,229       4,000,000    1,500,000   6,500,000      

School Renovations-QSCBs 15,900,000    15,900,000    15,900,000    

Eastover Sanitary District Water II 8,152,500      8,247,110      8,247,110      

Detention Facility Expansion 3,017,794      4,264,278      2,891,868    6,149,885    1,712,660   15,018,691    

New Century Middle School 17,416,930    17,416,930                                                                           17,416,930    

Total 120,219,511 121,625,155 3,236,097    10,149,885 3,212,660   138,223,797 

Potential Projects (3)

"Former" Health Department Renovations 13,500,000    

Pamalee Branch Library 7,542,992      

County Schools                                       ________ _______     _______ ________ 118,348,900 

Total 139,391,892 

120,219,511 121,625,155 3,236,097    10,149,885 3,212,660   277,615,689 

(3)   Potential projects are neither budgeted or funded. An estimated cost is listed for reference only.

(2)   Proposed funds for current projects have not yet been budgeted as of July 1, 2011, but are expected to be budgeted during the listed fiscal 

year.

(1)   Gray shaded projects are essentially finished, but not offically closed on the county's books. In some cases, a small amount of 

remaining unspent funds have been reallocated within the project. 

Proposed (2)Project Budgeted (1)



Multi-Year Capital Projects –  Funding 

FY2011 FY2012 Federal State Debt Other County

- Current Projects -

Health Department Building 27,986,300    27,986,300    26,500,000   1,486,300    

Western Regional Library 5,717,186      5,717,186      5,314,224      402,962       

Gray's Creek Middle School 20,000,000    20,000,000    20,000,000   

New Century International Elementary 17,239,528    17,239,528    17,239,528   

Landfill Construction-Current 4,789,273      4,198,052      4,198,052     

Landfill Construction-New -                  655,771         655,771        

School Renovations-QSCBs 15,900,000    15,900,000    15,900,000   

Eastover Sanitary District Water II 8,152,500      8,247,110      1,797,700 6,271,610      177,800        

Detention Facility Expansion 3,017,794      4,264,278      4,264,278    

New Century Middle School 17,416,930    17,416,930                     2,611,930             14,805,000                 

Total 120,219,511 121,625,155 1,797,700 2,611,930 91,225,362   19,836,623   6,153,540    

Potential Projects (1) Est Costs

Landfill Construction-New 5,844,229      

Detention Facility Expansion 10,754,413    

"Former" Health Department Renovations 13,500,000    

Pamalee Branch Library 7,542,992      

County Schools             118,348,900                                                      

Total 150,146,305 

120,219,511 271,771,460 1,797,700 2,611,930 91,225,362   19,836,623   6,153,540    

(1)   Potential projects have not been approved; therefore, only an estimated cost is shown with no identified funding source. The addition to 

the current landfill is budgeted at $655,771 for permitting costs. The remaining $5,844,229 will be budgeted once bids are received and the 

actual cost is known and approved. The $15,018,691 estimated Detention Facility Expansion project has been approved for initial engineering 

and design work of $4,264,278. The remaining estimated $10,754,413 cost will be budgeted once bids are received and the entire project is 

approved. 
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